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• Project Setup
• New Schedule Form
• Assignment

• PreCon STaRS
• 5 Year Work Program
• Past Due Report

• Schedule Change Requests
• Funding
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• Planning Documents
• R/W Plans Completion
• R/W Acquisition Begins
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• Dashboard – “Plan vs. Actual”
• Cycle Time
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Project Setup

• Schedules for STIP projects added to SAP (aka STaRS) by the Schedule 
Management Office (SMO) using networks

• Networks – templates consisting of activities & milestones that define the 
project development process

• Division Project Managers should coordinate with SMO to relay scope of 
work that will help choose correct network (New schedule form)
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New Schedule Form

Link to form
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Project Setup

• Schedules for STIP projects added to SAP (aka STaRS) by the Schedule 
Management Office (SMO) using networks

• Networks – templates consisting of activities & milestones that define the 
project development process

• Division Project Managers should coordinate with SMO to relay scope of 
work that will help choose correct network (New schedule form)

• Schedules need to match STIP programming; however, schedule can 
be set up to work towards a “shelf or backfill” typ e schedule
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https://connect.ncdot.gov/projects/planning/Pages/STIP-Amendments.aspx
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New 
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Project Setup

• Schedules for STIP projects added to SAP (aka STaRS) by the Schedule 
Management Office (SMO) using networks

• Networks – templates consisting of activities & milestones that define the 
project development process

• Division Project Managers should coordinate with SMO to relay scope of 
work that will help choose correct network (New schedule form)

• Schedules need to match STIP programming; however, schedule can be 
set up to work towards a “shelf or backfill” type schedule

• Prior to meeting with your consultant, utilize STaR S to create a 
preliminary schedule that reflects your expectation s
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MAINTAIN 
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https://www.ebs.nc.gov/
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PreCon STaRS
https://inside.ncdot.gov/TransportationServices/smo/SMO%20Documents/PreCon%20STaRS%20(Division%20Managed%20Projects).pptx
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https://inside.ncdot.gov/TransportationServices/smo/SMO%20Documents/5%20Year%20Work%20Program%20Let%20List.xls

5 Year Work Program Let List 
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Past Due Report 
• This report is for past due planning documents, R/W 

Plans Complete (RPC), R/W Acquisition Begins (R/W) 
and Letting milestones.

• Sent out around the 20th of every month.

• Contains 3 worksheets – Central, Division, and Non-
DOT. Each worksheet only contains past due dates
from last day of previous month and earlier.

• If a milestone on this list has been completed, please e-
mail SMO@ncdot.govwith the STIP N umber, 
Division, milestone, and milestone completion date.

• Past due R/W and Let dates warrant approved schedule 
change requests.  If dates are not going to be met, 
your goal should be to  have schedule change 
request approved prior to project showing up on 
this list.

• For Division Managed projects, State Minimum 
Criteria (SMC or MCDC) and PCE documents that are 
past due do not require schedule change unless they 
impact the R/W and / or Let date. Just e-mail SMO 
the new date.
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Schedule Change Requests (SCR)

• Schedule Change Requests are required for all STIP projects that impact these 
milestones.

NOTE –

For Division Managed Projects, SMC & PCE documents do 
not require SCRs if they do not affect R/W and / or  Let dates.
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Schedule Change Requests (SCR)

• Typically, Non-STIP projects do not require schedule change approvals 
….EXCEPT if the project is being added to / or removed from 12 MLL.  
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Schedule Change Requests (SCR)

Division Engineers 
are the Final Approvers
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Schedule Change Requests (SCR)

• SCRs are needed for project delays obviously…..but also for schedule advances
and project deletions.

• Schedules must compliment funding requests.

• SCRs are needed to document STIP Modifications and STIP Deletions covered 
under Item N.

OTHER ITEMS OF IMPORTANCE
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Schedule Change Requests (SCR)

Schedule Change Requests should be 
submitted as a request to change the schedule
not as an FYI after the date has passed.

…AND LAST BUT NOT LEAST
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Schedule Change Requests (SCR)

Create 
SCR

For
Viewing all SCRs 

submitted
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Schedule Change Requests (SCR)

https://inside.ncdot.gov/TransportationServices/smo/SMO%20Documents/Schedule%20Change%20Quick%20Reference%20Guide.docx
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Schedule Change Requests (SCR)

BE COMPLETE AND CONCISE !!
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SCHEDULE CHANGE CATEGORIES

Planning – actions or delays that are related to planning work.  These delays would occur predominantly during the planning phase of the
project, but could occur later in the process as well (for example, construction consultations, document reevaluations, etc.) These actions 
could result in planning document delays, right of way acquisition delays, and letting delays.

Design -actions or delays that are related to the project design work.  This could lead to a delay of a project planning document, right of 
way acquisition date, or letting date.  

Funding – delay or advancement of a project schedule that results from availability of funds, change of funding source, cash modeling, 
and/or Departmental wide prioritization activities.  

Permitting - Delay in receiving environmental permits that could be caused by such factors as late permit application submittals, backlog 
of permit applications at resource agencies, longer processing time, added permit requirements, etc. that result in a delay in the letting date.

Right of Way - Additional time required to acquire the needed right of way, resulting in the delay of project letting.

Utilities - Utilities agreement, coordination, identification or addition of PUEs, or relocation issues that result in the delay of project right 
of way acquisition or project letting.  Delays due to utility design and plan preparation fall under the Design category.

Bids Rejected- Project to be let again because the bids were rejected.

External Actions – Schedule change is required due to the action, or delay caused by an entity outside of the NCDOT, excluding those 
that would fall under the permitting category.  Some examples include Davis-Bacon Wage Determination; pending municipal agreement; 
lawsuit, public requesting changes in design, or adverse comments regarding project, etc. Do not use this category for a delay caused by a 
consultant hired by the DOT.

Strategic Letting - Project letting advanced or delayed to provide greater benefit to the NCDOT, taxpayers, and / or traveling public. 
Examples could include…letting changed to complete project in one construction season; project combined or clustered with another 
project to get more competitive bids; project removed from 12 MLL to be done as POC or by State Forces.
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Weekly Schedule Change Report 
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DELIVER

• Planning documents – Please let the SMO know when a planning document has been completed.  Send us 
a copy of the signature page or cc SMO Manager on any e-mail distribution.  This also  includes State 
Minimum Criteria and PCEs.

• R/W Plan Completion (RPC)- Let the SMO know when have completed plans that are sufficient to be 
sent to R/W or sufficient to know that no R/W and/or easements are required.  If the project is a “No Plan 
Project” (only a contract document with maybe a project map and a typical section for example), then we 
will delete the RPC milestone. 

• R/W Acquisition Begins – let the SMO know when you have sent plans to R/W to begin acquisition.  
Include us on any e-mail notifications that the plans have been sent to R/W.  We have also asked Right of 
Way to assist on this and to send us notification of completed R/W Certifications. 

• Award letters – cc SMO Manager on any award letters you send out.  Some Divisions are already doing 
this and we appreciate it.  Letting milestones only get confirmed when the project has been let and 
awarded.
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MEASURE

“Plan vs. Actual” – keeping schedules up to date is important so that when the July snapshot is taken the dashboard 
records an accurate accounting of the projects to be measured for the upcoming state fiscal year.

LET 

R/W Plans Complete

Planning Documents

SFY 2016 Internal Management 
Dashboard (IMDB) Results

Click to learn more about IMDB
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MEASURE

Cycle time
• Maintenance of milestones - consistent and accurate 
• Optimal number of milestones
• Six Sigma Analysis – process improvements for project delivery
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MEASURE
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Questions?


