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* Project Setup
NEW  New Schedule Form
« Assignment

e PreCon STaRS
MAINTAIN * 5 Year Work Program
& REPORT « Past Due Report

« Schedule Change Requests
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« Planning Documents
 R/W Plans Completion
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e Dashboard — “Plan vs. Actual”
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Project Setup

o Schedules for STIP projects added to SAP (aka STaRS) by the Schedule
Management Office (SMO) using networks

* Networks — templates consisting of activities & milestones that define the
project development process

« Division Project Managers should coordinate with SMO to relay scope of
work that will help choose correct network (New schedule form)

Transportation



New Schedule Form

@' I nSid e N CD OT Search this site... ?Si—nhwd v

Resources & News for NCDOT Employees

m Employees * Transportation Services Business & Administration

INSIDE NCDOT » TRANSPORTATION SERVICES » SMO » SCHEDULE MANAGEMENT OFFICE (SMO) Website Help

Transportation Schedule Management Office (SMO)

Services

NEED HELP?
Schedule Management m Send us an SOS....click here
' W W pp————
Office (SMO) 4 \\‘/

Schedule Tracking and Reporting System

New Project Schedule

Form

Location of SMO SMQO Regions New Schedule Request Form

Link to form
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STIP *

N eW Division *ng
SChed u Ie Requestor *
Form .

Proposed Let Date (mm/dd/yyyy):

*as

Let Type:

If Non-DOT Let, who will let the project?
Is Construction Cost expected to be greater than $ 50 million ?

Planning Document Type: v

Planning Document Prepared By:

Estimated R/W Plans Complete Date* (mm/dd/yyyy)

*Enter date even if no R/W is required as RPC milestone represents stage of plan completion.
If no plans are being prepared, just enter " NO PLAN PROJECT".

Proposed R/W Acquisition Begins Date (mm/dd/yyyy):
Special Permits or Agreements Required (check all that apply):

[O1vAa [IFeRC [ Railroad [ Municipal [1CAMA [ cCLOMR [JFEMA [ Hydro MOA

kv

Scheduling Network Required

Special Scheduling Requirements

THIS SECTION TO BE COMPLETED BY SCHEDULE MANAGEMENT OFFICE

SMOQ Contact : he

Schedule Creation Status; Mot Started e




New

Schedule
Form
STIP *
Division ks
Requestor *

Proposed Let Date (mm/dd/yyyy):

s

Let Type:

If Non-DOT Let, who will let the project?

Is Construction Cost expected to be greater than $ 50 million ? v

Transportation



New
Schedule
Form

STIP *

Division Foy

Requestor

Proposed Let Date (mm/dd/yyyy):

s

Let Type:

If Non-DOT Let, who will let the project?

Is Construction Cost expected to be greater than $ 50 million ?

Raleigh Let

Planning Document Prepared By: Division Design Raleigh Let (DDRL)

Division Purchase Order Contract (DPOC)

On Call Contract (OCC)

Construction By State Forces (CSF)

Non - DOT Let v

Estimated R/W Plans Complete Date* (mm/dd/yyyy)

Transportation



New

Sche STIP :
FOFm Division Y
Requestor *

Proposed Let Date (mm/dd/yyyy):

Let Type: v

If Non-DOT Let, who will let the project?

Is Construction Cost expected to be greater than § 50 million ? o

Planning Document Type: i

Planning Document Prepared By:

Estimated R/W Plans Complete Date* (mm/gl/yyyy)

[ | R milestone represents stage of pian completion,

State Minimum Criteria (SMC) r " NO PIAN PROJFCT"
Programmatic CE (PCE)

J Categorical Exclusion (CE)
EA / FONSI n/dd/yyyy):
State EA / State FONSI

heck all that apply):
DEIS / FEIS / ROD _ | neck all that apply)

Transportation



New
Schedule
Form

IS Lonstruction Lost expecied 1o pe greater than ¥ U mimon ¢

Planning Document Type: e

Planning Document Prepared By:

Estimated R/W Plans Complete Date* (mm/dd/yyyy)

*Enter date even if no RAW is required as RPC milestone represents stage of plan completion.
If no plans are being prepared, just enter " NO PLAN PROJECT".

Proposed R/W Acquisition Begins Date (mm/dd/yyyy):

Special Permits or Agreements Required (check zll that apply):

LJTvA  [JFERC [Railroad [ Municipal [1CAMA [1CLOMR [JFEMA [ Hydro MOA

Scheduling Network Required o

Special Scheduling Requirements

THIS SECTION TO BE COMPLETED BY SCHEDULE MANAGEMENT OFFICE

Sportation




New
Schedule
Form

Division Managed (w/o bridge)
Division Managed (with bridge)

CE Non-Merger

Bridge Replacement
Widening (EA / FONSI)
New Location (DEIS / FEIS)
Pavement Rehab

Minor Improvement (use for Non-DOT Let)

STIP *

Division Y

Requestor

Proposed Let Date (mm/dd/yyyy):

*as

Let Type:

If Non-DOT Let, who will let the project?

Is Construction Cost expected to be greater than $ 50 million ?

Planning Document Type: v

Planning Document Prepared By:

Estimated R/W Plans Complete Date* (mm/dd/yyyy)

*Enter date even if no R/W is required as RPC milestone represents stage of plan completion.
If no plans are being prepared, just enter " NO PLAN PROJECT".

Proposed R/W Acquisition Begins Date (mm/dd/yyyy):
Special Permits or Agreements Required (check all that apply):

[O1vAa [IFeRC [ Railroad [ Municipal [1CAMA [ cCLOMR [JFEMA [ Hydro MOA

Scheduling Network Required v

Special Scheduling Requirements

\GEMENT OFFICE




| | [State Fiscal Year]  Project: ITR.RDAD93  SMO (STaRS MNetworks) DO NOT DEL |

(REQ_TFC)
Motice to proceed (NTP)
QEnvironmental Request (EIR)
Project Scoping Meeting (PSM)
QAfrchaeology Jereening (ARCH_SCRN)

{rHistoric Survay & Hlig. (HIST)
$THE Spedes Review-consultation (TRE+C)

{Traffic Forecast Completed {TFC)
QPublic Meeting (PM)
Programmatic CE Approvied (PCE)
| PLANS DEVELOPMENT
@Plan S from Location (FLOC)
©25% |Plans Turn-In Date (25%_PLN)
Bridge Survey Reports (DBSH
bute Plans (DP)
y Foundation Recm'ds (RDY_REC)
QiStructure Recommendations (STRREC)
Final Pavement Design ENT)

©65% Plans Turn-In Date (H5%_PLN)
©Bridge Survey Reports (§SR)
@Prel. Bridge | gs (PGD'S)
QHydro Rec d (FHYD)
{structure |foundation Recm'ds (SFR)

@Erosiph Control Plans (ECP)
ﬂml::oremrt Plans (UTI_AGRM'T)

Control Plans (TCP)

OCombined Field Inspection (CFT)

@lLdtation and Design Approval (LADA

r Mgm't Plan Complete (SMPC)
RfW Plans Complete (RPC)
R{W ACQ & UTILITY RELOCATION

Acquisition Begins (R/W)
tility Authorization (UA)

[0 00 0 00 oo

QRJW ertification (R/WCERT)
@Uutility Certification (UC)
FINAL PLANS DEVELOPMENT

@Ppermits Submitted (PS)
Final Plans tlo Design (FPD)

©100% Plas Turn-In Date (100%_PLN)

$Roadway Plans to Cont & Prop (RPCP)

@ Constyuction Consultation (CONST_CON)

qDMBiOﬂ Design Raleigh Let (DDR{.)

VISION MANAGED PROJECT (WITH BRIDGE)  7/6/2015

Transportation




Project Setup

o Schedules for STIP projects added to SAP (aka STaRS) by the Schedule
Management Office (SMQO) using networks

* Networks — templates consisting of activities & milestones that define the
project development process

» Division Project Managers should coordinate with SMO to relay scope of
work that will help choose correct network (New schedule form)

 Schedules need to match STIP programming; however, schedule can
be set up to work towards a “shelf or backfill” typ e schedule

Transportation



Division Managed (w/o bridge)

W T R T e D
[

QPE Funding Approved (PFA)
QSurvey to Location (TLOC)
Request Traffic Forecast (REQ_TFC)
Photice tp proceed (NTP)

Input Request (EIR)

OProject Scoping Mesting (PSM)
{Ahacclogy Screening (ARCH_SCRN)
Historic Survey & Elig. {HIST)
THE Species Review-consultation (TBE+C)

Traffic Forecast Completed|(TFC)
©Public Masting (PM)

Programmatit CE Approved (PCE)

RAMLPLANS

{3plan Sheets from Location (FLOC
€25% Plans Turn-In Date (25%_PLN)
Distribute Plans (DP)
{Roadway Foundstion Recm'ds (ROY_REC)
&Final Pavement Design (PAVEMENT)
€65% Plans Turn{In Date (65%_PLN)
Recommendations (FHYD)
m Control Plans (ECP)
Agraement Plans (UTI_AGRM'T]
@ Trafflc Control Plans (TCP)
orbined Field Inspection (CFI)
@Lofation and Design Approval (LADS
Mgm't Plan Complath (SMPC)
R/ Plans Complete (RPC)

§fi

" AOQ & UTILITY RELOCATION

OR/W Acqisition Begins (/W)
Qutility Authorization (UA]

{ORAW Cebrtification (R/WCERT)
G Utility Certification (LC)

FINAL PLANS DEVELOPMENT
Permits Submitted
| Plans to Design (FPD)
100% Plans Tum-In Date (100%_PLN)
Plans to Cont & Prop) (RPCP)
Construction Consultation (CONST_CON)
Diision Design Raleigh Let (DDRL)

Project on Accelerated Schedule

Transportation



Pus

?WMG

Division Managed {w/'o| bridge)

ORJW Acquisition Bag'ns(@

RN Carificaton (R WCERT)

Outility Gertification (UC)

¥PE Funding Approved [PFA)
{Survey Request to Location (TLOC)
{Request Traffic Forecast (REQ_TFC)
MNotice b procesd (NTP)
O | Input Request (EIR)
Projett Scoping Meeting (PSM)
@ Arthaeclogy Screening (ARCH_SCRN)
$Historic Survey & Elig. (HIST)
OTHE Species Review-consultation (TRE+C)
QTraffic Forecast Completed|(TFC)
QPublic Mesty
n HIGHWAY PROGRAM NCBOT AMENDED STIP - NOVEMBER 2016
heets frod DS 3
n4 mig TVPE OF WORK | ESTIMATED COST IN THOUSANDS | FROJECT BREAKS
©25% Plans Tuf wu"} sﬁ
Soirini 0 seivots | STATE TRANSPORT ATON PROGRAM [ DEVELOPHENTAL PROGRAM | [ nruncen |
ORoadwa] COUNTY ROUTECTY NUMEER LOCATION | DESCRIPTION LENGTH  (THOU) (THOU) FUNDS  FY 2016 Frann FY 208 Fy e FY o Fran Fraz Fraa Fy 024 Fi 25 FUTURE YEARS
$Fin
es NEW HANIVER B Ue UsnBUSHESSUS USRI CAEFERR 1 ] it [
(SOUTH FRONT MERORIAL BRIDGE) TO UFS 21 (BURNETT ]_aa]
STREET) HOULEYARD) N WILMINGTON. WIDEN 10 T :lﬁi
TG MULTILAKES. /
Il
bined Field Inspaction (CFI)
Plo| and Design Approval (LAD}Y)
Mgm't Plan Complabl: (SMPC)
/W Plans Complate (RPC)
ACg/A UTILITY RELOCATYON




ITEM N
REVISIONS TO THE 2016-2025 STIP

HIGHWAY PROGRAM

STIP ADDITIONS
DIVISION 1
U-2419 NC 48, ROANOKE AVENUE IN HALIFAX COUNTY TONC ~ RIGHT-OF-WAY  FY 2023 - $1,101,000 (T)
HALIFAX 46 INNORTHAMPTON COUNTY. WIDEN TO MULTI- UTILITIES FY 2023 - $132,000 (T)
NORTHAMPTON LANES. CONSTRUCTION FY 2025- $9,918,000 (T)
PROJ.CATEGORY  NEW PROJECT PROGRAMMED DUE TO ADDITIONAL POST YR-_$19,836,000 (T)
DIVISION REVENUE (HB 97). $30,987,000
DIVISION 2
B-5938 SR 1182 (ATLANTIC BEACH CAUSEWAY), CONSTRUCTION  FY 2017 -__$5160,000 (T)
CARTERET REHABILITATE BRIDGE 150068 OVER BOGUE SOUND. $5,160,000
PROJ.CATEGORY  NEW PROJECT PROGRAMMED DUE TO ADDITIONAL
DIVISION REVENUE (HB 97).

https://connect.ncdot.gov/projects/planning/PagB$’Amendments.aspx 4

Transportation



STIP *

N eW Division *ng
SChed u Ie Requestor *
Form .

Proposed Let Date (mm/dd/yyyy):

*as

Let Type:

If Non-DOT Let, who will let the project?
Is Construction Cost expected to be greater than $ 50 million ?

Planning Document Type: v

Planning Document Prepared By:

Estimated R/W Plans Complete Date* (mm/dd/yyyy)

*Enter date even if no R/W is required as RPC milestone represents stage of plan completion.
If no plans are being prepared, just enter " NO PLAN PROJECT".

Proposed R/W Acquisition Begins Date (mm/dd/yyyy):
Special Permits or Agreements Required (check all that apply):

[O1vAa [IFeRC [ Railroad [ Municipal [1CAMA [ cCLOMR [JFEMA [ Hydro MOA

kv

Scheduling Network Required

Special Scheduling Requirements

THIS SECTION TO BE COMPLETED BY SCHEDULE MANAGEMENT OFFICE

SMOQ Contact : he

Schedule Creation Status; Mot Started e




Project Setup

o Schedules for STIP projects added to SAP (aka STaRS) by the Schedule
Management Office (SMQO) using networks

* Networks — templates consisting of activities & milestones that define the
project development process

» Division Project Managers should coordinate with SMO to relay scope of
work that will help choose correct network (New schedule form)

e Schedules need to match STIP programming; however, schedule can be
set up to work towards a “shelf or backfill” type schedule

* Prior to meeting with your consultant, utilize STaR S to create a
preliminary schedule that reflects your expectation S

Transportation



* Project Setup
NEW  New Schedule Form
» Assignment

e PreCon STaRS
MAINTAIN * 5 Year Work Program
& REPORT « Past Due Report

 Schedule Change Requests
CHANGE ° Funding

o STIP Programming

* Planning Documents
 R/W Plans Completion

DELHIVER  R/W Acquisition Begins

e Award Letters

e Dashboard — “Plan vs. Actual”
MEASURE e Cycle Time

e NCVIP

Transportation




MAINTAIN
& REPORT

https://www.ebs.nc.gov/

Enterprise [
Business ™=
Servl' ces Passwords;rz;a::enSItWe

Transportation



MAINTAIN
& REPORT

Enterprise
Business
J Services

ECC Production ECC QAS
Launch ECC QAS System

For STIP Projects =
or
Non-STIP

\ Scheduling Projects

PreCon STaRS
Maintain Activity Milesto...

F

Transportation




PreCon STaRS

https://inside.ncdot.gov/TransportationServices/smo/SMO%20Documents/PreCon%20STaR S%20(Division%20Managed%20Projects).pptx

PreCon STaRS

4th Level WBS: |

Sub-TIP [U-5761 | [ GetData |
=]
Unit: IENEER -]
Activity Confirmation | Froject Assignment | Consultants |

Save
Nile sto ne Fan Date Actual Date  Info
FE Funding Approv ed (PFA) 10/13/2015 10M13/2015 Bl
Survey Request to Location (TLOC) 08/01/2016 BI
Request Traffic Forecast (REQ_TFC) 08/01/2016 [ ﬂ]
Motice to proceed (MNTF) 08/29/2016 E
Environmental Input Reque st {(HR) 09/01/2016 [ | ﬂ]
Froject Scoping Meeting (PS) 09/26/2016 [ BI
Archaeoclogy Screening (ARCH_SCRM) 11/01/2016 BI
Histaoric Surv ey & Big. (HIST) 1170172016 Bl
T+ESpecies Review -con sultation (T&E+C) 11/01/20186 ﬂ]
Traffic Forecast Completed {TFC) 12/30/2016 [ | “]
FPublic Meeting ( FIWVT) 02/01/2017 [ Bl
State Minimum Criteria ( SMINCRT) 08/31/2017 nl
Fan Sheets from Location (FLOC) 09/22/2017 ﬂ]
258% HFans Turn-In Date (25%_ FLN) 11/22/2017 ﬂ]
Roadw ay Foundation Recmids (RDY_REC) 01/22/2018 ﬂ]
Distribute Fans (DR 01/22/2018 [ B]
65% Flans Turn-In Date (65 % FLM) 03/22/2018 Bl
Final Pavement Design (PAVWBWVENT) 03/2272018 “1
Hydro Recommendations (FHY D) Ov¥13/2018 B]
Eosion Control Plans fECF" 07/13/2018 BI
Traffic Control Hans (TCP) 07/ 20/2018 [ Bl
Utility Agreement Flans (UTI_AGRMT ) 07/20/2018 BI
Conmbined Field Inspection (CFI) 08/M10/2018 [ ﬂ]
Location and Design Approv al (LADA) 08/22/2018 E
RAW Plans Complete (RPC) 09/21/2018 “]
Stormw ater Mgnvt Flan Complete ( SMPC) 09/21/2018 BI
RAN Ac quis ition Begins (RAW) 09/24/2018 BI
Utility Authorization (LA} 09/24/2018 | =
100% Plans Turn-In Date (100%_FLN) 03/27/2019 | B]
Construction Consultation (COMNST_COM) 05/15/2019 H]
Utility Certific ation (LIC) 05/21/2019 E
RAN Certification (RANCERT) 05/21/2019 HI
Division POC Let (DPOC) 0¥/M17/2019 B]

Transportation
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TIP Sub Ho. Div County

R-5781A

B-25008
B-5836
R-E7818

R-5781C

R-57810

Z-S400AG

P-SE00A

R-24148

R-3826

1-4438L

B-5837

B-5842

B-5843

15839

B-5041

R-E31A

Z-5400AL

F-5700
W-5601HW

B-5609

"1

STATE WIDE

DARE
TYRRELL
STATE WIDE

STATE WIDE

STATE WIDE

NORTHAMPFTON

NORTHAMPTON

CAMDEN

WARTIN

PASQUOTANK

CURRITUCK

HYDE

DARE

NORTHAMPTON

BERTIE

HERTFORD

WASHINGTON

DARE
CAMDEN

HERTFORD

5 Year Work Program Let List

https://inside.ncdot.gov/TransportationServices/smo/SMO%20ments/5%20Year%20Work%20Program%20Let%20List.xls

Let Type
Divigion POC Let (DPOC)

Design Build Let (DBL)
Raleigh Letting (LET)
Division POC Let (DPOC)

Division POC Let (DPOC)
Divigion POC Let (DPOC)

NON - DOT LET (Rail)

NON - DOT LET (Rail)

Division POC Let (DPOC)

Raleigh Letting (LET)

Division POC Let (DPOC)

Ralgigh Letting (LET)

Division POC Let (DPOC)

Division POC Let (DPOC)

Divizion Dezign Raleigh Let (DORL)
Division POC Let (DPOC)

Raleigh Letting (LET)

NON - DOT LET (Rail)

Divizion Design Raleigh Let (DDRL)
Division POC Let (DPOC)

Division POC Let (DPOC)

Description

TAP CURB RAMPS;CONSTRUCT ADA RAMPS AT VARIOUS
LOCATIONS (AMERICANS WITH DISABILITIES ACT)
RODANTHE ON NC 12 LONG-TERM IMPROVEMENTS (PHASE Il
BRIDGE 7 OVER ALLIGATOR RIVER ON US 84

TAP CURB RAMPS;CONSTRUCT ADA RAMPS AT VARIOUS
LOCATIONS (AMERICANS WITH DISABILTEES ACT)

TAP CURB RAMPS;CONSTRUCT ADA RANPS AT VARIOUS
LOCATIONS (AMERICANS WITH DISABILTEES ACT)

TAP CURB RAMPS;CONSTRUCT ADA RANPS AT VARIOUS
LOCATIONS (AMERICANS WITH DISABILTEES ACT)
RALWAY-HIGHWAY GRADE CROSSING SAFETY PROJECT 5R 1301
(CORNWALLIS ROAD) AT CSX TRANSPORTATION TRACKS:
CROSSING #630 115H NEAR GARY SBURG. UPGRADE HIGHWAY-
RALWAY GRADE CROSSING FLASHERS AND GATES.

NORTH CAROLINA VIRGINIA RAILROAD UPDATE EXISTING
RAILROAD TRACK - (TRACK IMPROVEWENTS)

US 158 FRON SOUTH OF SR 1138 (COUNTRY CLUB ROAD) TO EAST
OFNC 34 IN BELCROSS

NC 125 FROM SR 1182 (EAST COLLEGE RD) TO NC 125 NORTHWEST
OF WILLIAMSTON

LANDSCAPING FOR BRIDGE 19 REPLACEMENT PROJECT ON US 158
IN ELIZABETK CTY, PASQUOTANK COUNTY.

BRIDGE 16 OVER CURRITUCK SOUND ON US 158 BRIDGE
REHABILITATION

BRIDGE 20 OVER INTRACOASTAL WATERWAY ON US 254 BRDGE
REHABILITATION

BRIDGE 54 OVER CROATAN SOUND ON US 64 BYPASS BRIDGE
REHABILITATION

I-55 FROM THE HALIFAX COUNTY LINE TO SR 1201 (MACON PRICE
ROAD) PAVEMENT REHABLITATION

BRIDGE 7 OVER ROANOKE RIVER ON NC 45/NC 308 BRIDGE
REHABILITATION

US 13NC 11 FROM WEST OF MODLIN ROAD TO EAST OF NC 11/3R
1213 (OLD NG 11 ROAD). CONSTRUCT GRADE SEPARATION AT SR
1130 (MODLIN ROAD) AND INTERCHANGE AT OLD NC 11/SR 1213
(OLD NC 11ROAD)

SR 1101 (HOLLIS ROAD) AT CAROLINA COASTAL RAILWAY
CROSSING #485 188T NEAR PLYMOUTH, WASHINGTON COUNTY
NC 12 - CONSTRUCT RIVER CLASS FERRY

SR 1224 (OLD SWAMP ROAD) BETWEEN APPROY, 550 FEET SOUTH
OF SR 1225 (LILLY ROAD) AND APPROX, 1200 FEET NORTH OF 5R
1225 (LILLY ROAD) SAFETY MPROVEMENTS

REPLACE BRDGE 25 OVER CUTAWHISKE SWANMP ON SR 1137

RW (B} RW(A]  ROUProject PDEA Project Division Project ~ Division Bridge
Manager Manager Manager Manager
WILLIAM BARRY HOBBS
BRIAN F. YAMAMOTO
WILLLAM BARRY HOBBS
WILLIAM BARRY HOBBS
WILLIAM BARRY HOBBS
MAS A5 GARY LOVERING  JAY A MCINNIS JR
JOHN 5. ABEL
JOHN 5. ABEL
WILLLAM CLARKE
JOHN 5. ABEL
618 06118 GARY LOVERNG  JAY A MCINNIS JR
WILLIAM BARRY HOBBS
0s17 WILLLAM BARRY HOBBS
0417 JOHN 5. ABEL

Con Est

174,400,000
59,390,000

11,531,000

510,400,000

528,920,000
§1,278,000
52,400,000
52,100,000
53,120,000

13,500,000

283,000

512,000,000
5155,000

§1,825,000

ROW Est

5838,250

57,655,000

385,000

180,000

Transportation



Past Due Rep

ort

v M| CENTRAL | DIVISION ‘NON-DOT %1

Transportation

D E
Div  TIP Sub # Milestone Basic Date Responsible Grp

F 1 R-5716 State Minimum Criteria (SMINCRT) 3152016 DIVISION
r 1 R-5740 State Minimum Criteria (SMINCRT) 8152016 DIVISION
r 2 R-5703 State EA/FONSI Approved (SEA/FON) 82772016 DIVISION
r 2 R-5703 RV Plans Complete (RPC) 813012016 DIVISION
r 2 R-5703 RAW Acguistion Beging (RW) 913012016 DIVISION
r 2 W-E801CY RV Plans Complete (RPC) 2312016 DIVISION
r 2 W-5801CY RAW Acquisition Begins (RAW) 2312016 DIVISION
r 2 W-5801HU RV Plans Complete (RPC) 912312016 DIVISION
r 2 W-5801HU RAW Acguistion Begins (RIW) 8/23/2016 DIVISION
F 3 1-4802C RAW Plans Complete (RPC) 91912016 DIVISION
r 3 U-48020 RV Plans Complete (RPC) 972018 DIVISION
r 3 W-5203Y Programmatic CE Approved (PCE) 91212016 DIVISION
r 3 W-5203Y RV Plans Complete (RPC) 932016 DIVISION
r 3 W-5203Y RAW Acguisition Begins (RIW) 9132016 DIVISION
r 3 W-5601A Programmatic CE Approved (PCE) THa2016 DIVISION
r 3 W-5601A RV Plans Complete (RPC) anareis DIVISION
F 3 W-SE01A R Acquisition Begins (RAW) 81812018 DIVISION
F 3 W-S501DG Division POC Let (DPOC) 61612016 DIVISION
I 3 W-5602 Programmatic CE Approved (PCE) 82572016 .DIVISION
3 W-5602 RV Plans Complete (RPC) 912312016 DIVISION

r 3 W-5602 R Acquistion Begins (RAW) 81232016 DIVISION
r 4 W-S204E RV Plans Complete (RPC) 9162016 DIVISION
r 4 W-S204E RAW Acguisition Begins (RAW) 91612016 DIVISION
r 5] B-5330 RV Plans Complete (RPC) 91232016 DIVISION
r b B-5330 RAW Acguisition Begins (RIW) 912312016 DIVISION
r b B-5679 RV Plans Complete (RPC) 91282016 DIVISION
r 5 B-5679 R Acguisition Begins (RW) 9282016 DIVISION
r 5 U-5828 State EA/FONSI Approved (SEA/FON) 8212016 DIVISION
r 5 W-5601FE Programmatic CE Approved (PCE) 83112016 DIVISION
r 5] W-S601FE RV Plans Complete (RPC) 2812016 DIVISION
r 5] W-5B801FE RAW Acguisition Begins (RW) 1282016 DIVISION
r -] B-5412 Programmatic CE Approved (PCE) 2M8/2018 DIVISION
r [ B-5412 RV Plans Complete (RPC) sMzms DIVISION
r [ B-5412 RAW Acguistion Begins (RIW) sMzms DIVISION
r -1 B-5709 Programmatic CE Approved (PCE) 2Marne DIVISION
" 6 B-5709 R Plans Complete (RPC) 9172016 DIVISION
r 6 B-5709 RAWW Acquisttion Beging (RW) SM/2016 DIVISION
r -1 W-SB01AF Divigion POC Let (DPOC) 22412016 DIVISION
r -1 W-EE01AG Divigion POC Let (DPOC) 2112016 DIVISION
r -] W-5801CC Programmatic CE Approved (PCE) 2M8/2018 DIVISION
r -1 W-SB01ER Programmatic CE Approved (PCE) 2212018 DIVISION

This report is for past due planning documents, R/W
Plans Complete (RPC), R/W Acquisition Begins (R/W)
and Letting milestones.

Sent out around the 2@f every month.
Contains 3 worksheets — Central, Division, and Non-

DOT. Each worksheet only contains past due dates
from last day of previous month and earlier.

If a milestone on this list has been completed, please e-
mail SMO@ncdot.gowvith the STIP N umber,
Division, milestone, and milestone completion date.

Past due R/W and Let dates warrant approved schedule
change requestdf dates are not going to be met,

your goal should be to have schedule change

request approved prior to project showing up on

this list.

For Division Managed projects, State Minimum
Criteria (SMC or MCDC) and PCE documents that are
past due do not require schedule chamgess they
impact the R/W and / or Let date Just e-mail SMO
the new date.




* Project Setup
NEW  New Schedule Form
» Assignment

e PreCon STaRS
MAINTAIN 5 Year Work Program
& REPORT « Past Due Report

« Schedule Change Requests
CHANGE ° Funding
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 R/W Plans Completion
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e Award Letters

e Dashboard — “Plan vs. Actual”
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e NCVIP
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Schedule Change Requests (SCR)

» Schedule Change Requests are required for all @Djects that impact these
milestones.

Milestones Requiring Change Approval

Plannine Dacurmants = thicincbides EA EQBSL DELS EEIS

NOTE —

For Division Managed Projects, SMC & PCE documents  do
not require SCRs if they do not affect R/W and /or  Let dates.

M0420 shown as “Final Roadway Plans Complete”

Let— this includes all let
milestones, i.e. Raleigh Let,
DDRL, DPOC, Non-DOT
Lets, etc.

Planning Document 1:

Planning Document 2

Planning Document 3:

RNV Plans Complate:

RAWW Acquisition Begins
Final Roadway Plans Complete

Let
e |

F
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Schedule Change Requests (SCR)

» Typically, Non-STIP projects do not require schedthhange approvals
....EXCEPT if the project is being added to / or removed froPMILL.

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
DIVISION OF HIGHWAYS

TENTATIVE LETTING: TUESDAY, NOVEMBER 15, 2016
PLANS DUE: TUESDAY, AUGUST 09, 2016
REVIEW DATE: TUESDAY, SEPTEMBER 27, 2016

PAGE 1 OF 1
PROJECT LENGTH TYPE DESCRIPTION
17BP.3.R.28 0.17 Mi SIGNALS, GRADING, DRAINAGE, INTERSECTION OF SR 1436/US 421
NEW HANOVER PAVING, CULVERT (FRONT ST.) AND SR 1140
(BURNETT BLVD.) SOUTH OF
WILLARD ST.

TIP ESTIMATE $ 2,500,000 LATEST PRELIMINARY ESTIMATE: $ 2,500,000
404/401 PERMITS (IN)
COLLETTE, N/A, N/A, N/A, N/A, N/A, N/A

F
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Schedule Change Requests (SCR)

Hnitiator Unit
HIGHWAY DIVISION

HIGHWAY DIVISION

HIGHWAY DIVISION

HIGHWWA™Y

HIGHWWA™Y

HIGHWA™Y

HIGHWAY

HIGHWA™Y

HIGHWWA™Y

HIGHWA™Y

HIGHWWA™Y

HIGHWA™Y

HIGHWA™Y

HIGHWWA™Y

DIVISIOM

DIVISION

DIVISIOM

DIVISIOM

DIVISIOM

DIVISIOM

DIVISIOM

DIVISIOM

DIVISIOM

DIVISIOM

DIVISIOMN

o1

oz

oz

04

0=

(1]=]

orF

o8

oo

10

11

12

1=

14

Initiator
BHOBBES
JABEL
BACALDWELL
MARDGERSOM
TEBAMNTA
AEDGERTOM
DELEOMNARD
APYTCHER
WHMCLARKE
JPAGE
COMCLAMB
LGILCHRIST
MKMEIS
BIUPSHAW
JEMMNIFEREWV AN
GSPRIDGEM
JBRADLEY
BRICEBELL
JCREIMAKOSKI
CSMITHERMATM
DHUFFIMES
TPOWERS
AMVKLUTTZ
TWWELCH
JLTEAGUE
IBABERMATHY
MWIOMES
TEURLESOM
KCRLUMP
GHAYWOOD
JLAWVVS
JCGUYTM
IMCSWATH
SRACKLEY
CDMEDLIM
MECALLOW AY
WWHAUSTIMN
JBDEYTOM

Approverl
JIEMMIMNGS

JIEMMNINGS
JROUSE
JROUSE
DBELEOMARD
KECOLLETTE
KECOLLETTE
KECOLLETTE

Approverz2

KECOLLETTE

TMLITTLE
TMLITTLE
TMLITTLE
JHOPKIMNS
JHOPKIMS
JHOPKIMS
JHOPKIMS
JBRADLEY
GBLURMS
JBRADLEY
DHUFFIMES
DHUFFIMES
MMILLS
DHUFFIMES
BHIOMES
BHIOMES
AVVKLUTTE
PIVEY
PIVEY
SCOLE
SCOLE
SCOLE

GBURMS
GBURMS
MMILLS
MMILLS

MMILLS

BHIOMES

MPETTYIOHM
MPETTYIOHM
MSTAFFORD
MSTAFFORD
RTIPTOM
RTIPTOM
EAGREEM
WHALSTIM

JISWAIN
JISWAIN

EAGREEM

Division Engineers

are the Final Approvers




Schedule Change Requests (SCR)

OTHER ITEMS OF IMPORTANCE

» SCRs are needed for project delays obviously.... Isotfar schedule advances
andproject deletions

« Schedules must compliment funding requests.

e SCRs are needed to document STIP ModificationsSanB Deletions covered
under Item N.

ITEM N %
REVISIONS TO THE 2016-2025 STIP
HIGHWAY PROGRAM
STIP MODIFICATIONS
DIVISION 1 }
R-5716 SR 1300 (NEW HOPE ROAD), SR ITEM N
PERQUIMANS ROAD) TO SR 1303 (WOODLANI
PROJ.CATEGORY  WIDEN AND RESURFACE REVISIONS TO THE 2016-2025 STIP
DIVISION CONSTRUCTION ACCELERATE]
18_PROJECT ACCELERATED |
70 ADDITIONAL REVENUE (HB HIGHWAY PROGRAM )
STIP DELETIONS .
R-5738 SR 1208 (WEST KITTY HAWK R
BB o\ e AR JO LA, DIVISION & ;
1-5346 174, US 74 TO CAST OF NC 710. FAVCMENT CONSTRUCTION 7Y 2020-_ $2.600000 (NIIPIM) 3
ROBFSON REHAEILITATICN. $ BOD,000 (
PROJ.CATEGQORY DELETE, WORK TO BE ACCOMPLISHED UNDER
STATEWIDE DIFFERENT FROJECT, ;

F

Nt g Pl ol A Bt PN e tiemnopn il gt D gy
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Schedule Change Requests (SCR)

...AND LAST BUT NOT LEAST

Schedule Change Reqguests should be
submitted as a request to change the schedule
not as an FYI after the date has passed.

Transportation



Schedule Change Requests (SCR)
= NG==

Create Schedule Changes
SCR

Schedule Change

Requests (PDF Forms)
Past / In=progress SCR. ..

(&

| Schedule Change

Requests (Create)
Schedule Change Requ. .

.\J"
R

For
Viewing all SCRs
submitted

Transportation




Schedule Change Requests (SCR)

Schedule Change Request List

User Name: RALLEN | Create | lick here for help quide

Branch/Unit:  |SMO |

TIP sub-number:

| The WBS field is for npfZTP projects only

WBS Element |

https://inside.ncdot.gov/TransportationServices/smo/$920Documents/Schedule%20Change%20Quick%20Reference%20Guide.docx

F
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Schedule Change Requests (SCR)

Schedule Change Request | Approval

SCR Number: |00003608 | Requestar: IRALLEN |

STIP #: [B-5158

Request Date: [111102016 |
Business Unit. | SHO |

WBS Element: 4233411

Division; |14 Current Status: | |
County: [JACKSON
Milestone Description From To Actual

Planning Document 1: [ | | || || [ ] [
Planning Document 2: [M0145 | [CE Approved (CE) \ | | [1omse01s |
Planning Document 2: | | | i i [ il |
R/ Plans Complete: [M0300 | | R/W Plans Complete (RPC) || || | |oaz3eme |
R Acquisition Begins [M0302 | |RAW Acquisition Begins (RAW) || || | |omzacoie |
Final Roadway Plans Complete: [M0420 | |Roadway Plans to Cont & Prop (RPCP) | lo3rar2017 | [03/1472017 | |
Let [M0435 | [Raleigh Letting (LET) | [06r202017 | [06120/2017 I |

Reasons for Schecue Crange: BE COMPLETE AND CONCISE !!

SCHEDULE CHAMNGE TYPE *
(i Mormal ) Project Deletion ) 12 Month Let List (Hotline)

=For SMO Use Only=*

INFLUENCE TYPE

REASON CATEGORY * yMra Oiinternal () External

(") BIDS REJECTED (") DESIGN

(TJVEXTERNAL ACTIONS () FUNDING ONA Ointerim ) Basaline
() PERMITTING () PLANNING e i

() RIGHT OF WaAY () STRATEGIC LETTING

() UTILITEES

L,i. Back |b Save ]| Print # |




SCHEDULE CHANGE CATEGORIES

Planning — actions or delays that are related to planning worlesé@ldelays would occur predominantly during the planning plidke o
project, but could occur later in the process as wallgkample, construction consultations, document reen@hsa etc.) These actions
could result in planning document delays, right of way actpisdelays, and letting delays.

Design -actions or delays that are related to the project desagk. This could lead to a delay of a project planning decunright of
way acquisition date, or letting date.

Funding —delay or advancement of a project schedule that resoiftsdvailability of funds, change of funding source, casleting,
and/or Departmental wide prioritization activities.

Permitting - Delay in receiving environmental permits that could &#ased by such factors as late permit application subsnitiatklog
of permit applications at resource agencies, longer priogessie, added permit requirements, etc. that resuldielay in the letting date.

Right of Way - Additional time required to acquire the needed right of wegulting in the delay of project letting.

Utilities - Utilities agreement, coordination, identification ddaion of PUESs, or relocation issues that result exdbalay of project right
of way acquisition or project letting. Delays due tatytitlesign and plan preparation fall under the Design cagegor

Bids Rejected- Project to be let again because the bids were rdjecte

External Actions — Schedule change is required due to the action, or delagcchysan entity outside of the NCDOT, excluding those
that would fall under the permitting category. Some exasnpclude Davis-Bacon Wage Determination; pending munieiggeement;
lawsuit, public requesting changes in design, or adverse entamegarding project, etc. Do not use this category éwlay caused by a
consultant hired by the DOT.

Strategic Letting - Project letting advanced or delayed to provide greatesfibéa the NCDOT, taxpayers, and / or traveling public.
Examples could include...letting changed to complete projembénconstruction season; project combined or clustetbdanother
project to get more competitive bids; project removed fi@MLL to be done as POC or by State Forces.

Transportation



SCHEDULE CHANGE REQUEST l&kl STa n

SCH Mumber: 3473 Requestor : MEHNELS

STIP #: |-5843 Request Date :  Sep 21, 2016

WES Element : 5304811 Business Unit - HIGHWAY DIVISION 05
Division : 05 Current Status : ARCHIVED

County : GRANVILLE

Description From To Actual

Programmatic CE Approved [PCE} Dara/201g

Division POC Let (DPOC) 0Qi2ar2018 1072872016

Reasons for Schedule Change

1-85 Granville signs and structures - Structures plans needed additional ime to complete. Project advertised, opening in
Dietober.

Schedule Change Type - NORMAL Influence Type : INTERMAL

Reason Category : CESIGH Version Type :  INTERIM

SMO Comments

STIP Change: CON FY 16to0 17

User ID Raole AP Date

MEMEIS Initiator BJ|[]] oezizoia
JHOPKINS Approver B[] 0eczzois
MHOLDER Final Approver B | oezszots
RALLEM Implementer B[] oerz42018
RALLEN SMO Manager B[] oez4/z018




Weekly Schedule Change Report

Schedule Change Report : .

) LETTING
TP Number  WBS LET Type Div.  Schedule Change Ty§ FROM 10 Change Category REMARKS
35744 Division NMOC Let (DMOC) (o HORMAL P JUN 2017 JEC2016 S RATEGIC LETTING
35749 Division POC Let (DPOC) 0 NORMAL ’ . JUN201 JEC2016 STRATEGIC LETTING
35760 Division POC Let (DPOC) T NORMAL , MAY2T  DEC20%6 STRATEGIC LETTING
5641 NON DOTLET (Congostion Mitigation) ~ "0 NORMAL SEP206  OCT2017 RIGHT OF WAY 3TIP Change: CON =Y 16ta 17
-5833 Division Design Raleigh Let (DDRL) 13 12 MLL ’ T JEC 016 STRATEGIC LETTING
JEERA NON - DOTLET (Local) L ( FEB 21T EXTERNAL ACTIONS Stject Delfon

3
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* Project Setup
NEW  New Schedule Form
o Assignment

e PreCon STaRS
MAINTAIN 5 Year Work Program
& REPORT « Past Due Report

 Schedule Change Requests
CHANGE ° Funding

o STIP Programming

« Planning Documents
 R/W Plans Completion

DELIVER  R/W Acquisition Begins
 Award Letters
 Dashboard — “Plan vs. Actual”
MEASURE e Cycle Time

e NCVIP

Transportation




DELIVER

* Planning documents— Please let the SMO know when a planning document hascbemieted. Send us
a copy of the signature page or cc SMO Manager on amgiledistribution. This also includes State
Minimum Criteria and PCEs.

* R/W Plan Completion (RPC)- Let the SMO know when have completed plans that areisuff to be
sent to R/W_or sufficient to know that no R/W and/or easésnare required. If the project is a “No Plan
Project” (only a contract document with maybe a project ampa typical section for example), then we
will delete the RPC milestone.

* R/W Acquisition Begins— let the SMO know when you have sent plans to R/W to begfisition.
Include us on any e-mail notifications that the plamgehbeen sent to R/W. We have also asked Right of
Way to assist on this and to send us notification of coeglBY\W Certifications.

* Award letters — cc SMO Manager on any award letters you send out. Sarsons are already doing
this and we appreciate iLetting milestones only get confirmed when the projechas been let and
awarded.

F
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* Project Setup
NEW * New Schedule Form
» Assignment

e PreCon STaRS
MAINTAIN 5 Year Work Program
& REPORT « Past Due Report

 Schedule Change Requests
CHANGE ° Funding

 STIP Programming

* Planning Documents
 R/W Plans Completion

DELHIVER  R/W Acquisition Begins
e Award Letters
e Dashboard — “Plan vs. Actual”
MEASURE e Cycle Time

e NCVIP

Transportation




MEASURE

SFY 2016 Internal Management
Dashboard (IMDB) Results

Click to learn more about IMDB

LET
Adjusted Success Rate:®  Adjusted Completed Milestones:*  Adjusted Total Milestones - . Success Rate less than

T5%

Rezponzible Group = Yo = _ .

CENTRAL 89.66 52 58 75 - 85%

DVISION 83.41 191 229 BUTEE B e S
greater

Owerall Result o4 67 243 287

R/W Plans Complete

Adjusted Success Rate:7

Responzible Group = Yo
CENTRAL TraT
DMISION 81.13
Overall Result 79.84

Planning Documents
Adjusted Success Hate:7

Responsible Group = Yo
ONASION 8750
Owverall Result 7185

“Plan vs. Actual’ — keeping schedules up to date is ingporso that when the July snapshot is taken the dachbo
records an accurate accounting of the projects to bsured for the upcoming state fiscal year.

Adjusted Completed Milestones =~

34
69
103

Adjusted Completed Milestones =~

a7
175
232

Adjusted Total Milestones == . Sucoess Rate less than
TE%

Success Rate between

44 75 - B5%
85 Success Rate is B5% or
greater
1259

Success Rate less than

Success Rate between

Adjusted Total Milestones =~

o3 75 - B5%
200 Success Rate is 85% or
greater
258
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MEASURE

Cycle time

« Maintenance of milestones - consistent and accurate

* Optimal number of milestones

» Six Sigma Analysis — process improvements for ptajetivery

L [State Fiscal Year] _Project: ITR.RDAD93 _SMO (STaRS DO NOT DEL |
2015 201 2017

I

P ANNING

OPE Funding Approved [PFA)

&survey Refjuest to Lodation (TLOC)

ORequest Traffic Forecst (REQ_TFC)
@Notice to proceed (NTP)
@Envirormental Inpyt Request (EIR)

QProject Scoping Meeting (PSM)
@Afchaeology §ereening (ARCH_SCRN)
Q@Hstoric Survely 8 Elig. (HIST)

OT}HE Spedes Review-consultation (TRE+C)
OTrafff Forecast Completed (TFC)
©Public Meeting (PM)
‘@Programmatic CE Approved (PCE)
PLANS DEVELOPMENT

©Plan Sheetf: from Location (FLOC)
©25%Plans Turn-In Date (25%._PLN)
pft Bridge Survey Reports (DBSH
{Distribute: Plans (DP)
{Roadway Foundation Recmds (RDY_REC)
fStructure Recommendations (STRREC)
Final Pavernent Design (PAYEMENT)
©65% Plans Turn-In Date (§5%_PLN)
$Bridge Survey Reports (HSR)
QPrel. Bridge General forawings (PGD'S)
GHydro Recorpmendations (FHYD)
@Structure [Foundation Recm'ds (SFR)
@Erosiph Control Plans (ECP)
Gutility Agreement Plans (UTI_AGRM'T)
STraffk Control Plans (TCP)
Coffbined Field Inspection (CFI)
@Loyation and Design Approval (LADA
Glstormwater Morm't Plan Completef (SMPC)
<R/ Plans Complete (RPC)
=

..‘g

IRAY ADQ & UTILITY RELOCATION
CIR/W Acquisition Begins (R/W)
©utility Authorization (UA)

0o o o

QR/W fertification (R/WCERT)
Qutiity Certification (UC)
PLANS

@fPermits Submiitted (PS)
Final Plans o Design (FPD)
©100% Plafs Turn-In Date (100%_PLN)
GRoadway Plans to Cont & Prop (RPCP)
Consultation (CONST_CON)
Q{bivision Design Raleigh Let (DDRL

VISION MANAGED PROJECT (WITH BRIDGE) 716/2015
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MEASURE

\/ilF’

VALUING
INDIVIDUAL
PERFORMANCE

F
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Questions?

e
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